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MHUHHCTEPCTBO HAYKH M BICLIEro oopaszoBanus PO

o o Dopma
Y IIBSAHOBCKUH roCy1apCTBEHHBII YHUBEPCUTET

®- Paboyas nporpamma 1o AUCLUILIHHE

1. HEJIN U 3AJAYU U3YUYEHUA JUCHUITJINHBI

enbio ocBOeHMSA TUCHUIIIUHBI:

ABIsieTCS (POPMUPOBAHUE CHCTEMBI 3HAHUH B 00JaCTH TEOPHH M METOJIOJIOTHH pa3paboT-
KU M yIpaBieHUs MPOeKTaMd U (HOPMUPOBAHHE YMEHUH MOATAIHON pealn3aliyd MPOEKTOB B
yueOHOI 1 TpoheCCHOHATIBHOM eI TeIbHOCTH.

3aga4yu ocBOEHHS IMCUUIJIMHBI

-3aJI0)KUTh OCHOBHBIE TEOPETHUECKUE MPECTABICHUS 00 0COOEHHOCTAX MPOEKTHOTO Me-
HEPKMEHTA;

-OCBOUTb METO/bl M INPUKJIAJHbIE HHCTPYMEHTBl IIPOEKTHOT'O YIIPABIICHUS;

-c(hopMupoBaTH MPOESKTHBIN MOJIXOA K PEIICHHUIO 3324 110 COBEPIICHCTBOBAHUIO CUCTEM
yIpaBieHUsI.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OOII

JucuuminuHa sBisieTcs 00s3aTeNIbHOM M OTHOCUTCS K BapuatuBHOW vactu bioka bl
«ducuumimebl  (MOIyJM)» OCHOBHOW MNpO(ecCHOHANBHOW 00pa30BaTeIbHOM  MPOrpaMMBbI
(OIIOII), dopmupyemoii  ydacTHHKaMH  OOpa3oBaTeNbHBIX  OTHOIIEHWHA. B xome
U3y4YeHUsI JAaHHOHN TUCIMIUTMHBI (POPMUPYIOTCS cienyromue komnereHuuu: Y K-2,

JucuuiuimHa ynuTtaercs B 1-om cemecTpe 2-ro Kypca CTyJaeHTaM 04HOU (hopMbI 00ydeHus

1 0a3upyeTcsi Ha OTAEIbHBIX KOMIOHEHTAaX KOMIIETCHIINN, COPMHUPOBAHHBIX y O0YUAOIINXCS B
X0JIe U3y4eHHS MPEANIECTBYIOMNX yU4eOHBIX TUCHMUIUIMH Y9eOHOTO utaHa: «BBeneHue B crienu-
aIbHOCTBY», «OCHOBBI IPEANIPUHUMATEIBLCKOTO IIPABAY.

JucuumnuHa «OCHOBBI MIPOEKTHOTO YIPABIEHUS» SBISAETCS MPEALIECTBYIOIIEH TUCIU-
nHaM: «VHHOBAallMOHHAs YKOHOMHUKA U TEXHOJIOTMYECKOE MIPEANPUHUMATENIBCTBOY, , «YIIpaB-
JICHUE CTapTallaMd B TEXHOJOTMYECKOM IPEANPUHUMATEIBCTBEY, «YIIPaBICHUE CTapTalaMy B
COLMAILHOM TNpeArnpuHuMarenbcTse, CoBpeMeHHbIe (PMHAHCOBBIE HHCTPYMEHTHI TEXHOJIOTHYE-
CKOro mpennpuHumarenabctBa, CoBpeMeHHbIE (PMHAHCOBBIE MHCTPYMEHTHI COIMAJIBHOTIO Mpea-
IIPUHUMATEIIbCTBA.

3. HNEPEYEHD IIVTAHUPYEMBIX PE3YJIBTATOB OBYYEHUA 110
JUCHUIVIMHE (MOAYJIIO), COOTHECEHHBIX C INTAHUPYEMbIMH
PE3YJIIbTATAMM OCBOEHMUS OITOIT

Kon v HanMeHOBaHMe HHIU-
Haumenosanue
Kon n HaumenoBanue Karopa
KaTeropuu (rpyrmibl) .
YHHMBEPCAIbHOU (MHIUKATOPOB) TOCTHXKEHUS
YHUBEPCAIbHBIX .
. KOMITETCHITHH YHHUBEpPCATbHOU KOMIIETEH-
KOMITETEHIIUH
005051
YK-2 N-1yx2
Criocob6eH omnpenensirb 3HaTh JEHCTBYIOLIEE 3aKO-
Pazpabotka u bex A yrom
KpYT 3aj]ad B paMKax HOJ/IaTeIbCTBO U
peayn3ainus MPpoeKTOB .
IIOCTaBJIEHHOW LIENH U IIPaBOBbIE HOPMBI, PETYJIH-
BBIOMPATH pyromue
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o o Dopma
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ONTUMAJIbHBIE CLIOCOObI npoheccCuoHaNbHYIO J1es-
WX PEIICHUs, UCXO/S U3 TEJIbHOCTh

JIEUCTBYIOLIUX NJ-1.1yk2

MIPABOBBIX HOPM, 3HATh OCHOBHBIE METO/IbI
HUMEIOLIUXCS PECYPCOB OLICHKHU

¥ OTpaHUYEHUI croco0o0B pemieHus npodec-
CHOHAJIbHBIX

3a/1a4, BUJIbI PECYPCOB U
OTpaHUYCHUHN

N-2yx2

YMeTh NOBOAUTH aHATIH3 MO-
CTaBJICHHOM

1enu u GopMyIupoBarh 3a-
JauH,

HEOOXO MBI AJIS €€ J10-
CTHKCHUS,

aHAJIM3UPOBATH AllbTEPHA-
TUBHBIC

BapHAaHTHI.

NA-2.1yx2

YMeTh UCTI0IB30BaTh HOP-
MaTHBHO

MPAaBOBYIO JOKYMEHTAIUIO B
chepe

npodecCuoHanbHOM Jes-
TEJIbHOCTH

NJ-3yx2

Bnaners MeTogukamu pas-
paboTKH 1eNu U

3a/1a4 MPOEeKTa.

Na-3.1yx2

Brnanets MeTogaMu OLIEHKH
NOTPeOHOCTH

B pecypcax, IpoI0JDKUTEb-
HOCTHU U UHBIX

YCIIOBHSIX peaTn3aluu mpo-
eKTa

Na-3.2yx2

Brnagets HaBbIkKaMu pabOTHI
c

HOPMAaTHUBHO-TIPABOBOM J10-
KyMEHTaIuen

4. OBIAA TPYAOEMKOCTbDb JUCHHUIIJINHBI
4.1. O6beM TUCUHMILINHBI B 3a4eTHBIX euHuUIax (Bcero) — 2 3ET.
4.2. O0beM TUCHUIIHHBI 0 BUAAM y4eOHOI padoTsl (B yacax):72

KoanuecTBo yacos (popma o0yue-

Bup yuyeoHoii padoTnl
HHSA OYHas

Bcero no mna- B 1.4. mo cemecTpam

HY 1 2 | 3
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1 2 3 4 5

KoHnrtakTHas pabo- 36 36
Ta 00YJaIOLINXCS C
nperno/iaBaTesieM B
COOTBETCTBHUH C

VII

AyIUTOpHEIE 3aHA- 36 36
THSI:

JIEKIIAU 18 18

CemuHapsl 1 18 18
MPAKTHYECKHE 3a-
HSTHSI

nabopaTopHbIe - -
paboThI, MPaKTH-
KYMBbI

CamocTosTenpHast 36 36
pabora

®dopma TeKyIIero Ormpoc, cutya- Ompoc, cuty-
KOHTPOJIS 3HAHUI LIMOHHEIC 3a]1a- AIlMOHHBIE 3a-
1 qu Jauu
KOHTPOJIA
CaMOCTOSATECIbLHOM
paboThI: TeCTUPO-
BaHUE, KOHTp. pa-
00Ta, KOJJIOKBUYM,
pedepat u np.(He
MeHee 2 BUIOB)

Kypcosas pabora

Buaer npomexy- 3a4yer 3a4eT
TOYHOI aTTecTa-
1uu (PK3aMeH, 3a-
YeT)

Bcero gacos 1o 72 72
TUCUUIUINHE

4.3. Conep:xanue TMCUMIJIMHBI (Moay.s.) Pacnipenenenue 4acoB 1o reMam U BUJIaM
y4eOHoii padoThI:

dopma 00yueHust OYHasl
Buabl yueOHBIX 3aHATHIH (I)opMa
AyAUTOpHBIE 3aHATHS 3ansn TeKYIIero
Jlabopa- THA B Camo-
Ha3zsanue pas- MpakTu- P KOHTPOJIsI
Bcero TOpPHbIE HHTEP | CTOATENb IHAHMIA
JIeJIOB M T€M YyecKkue
Jlekuuu padoThI, AKTHB Has pa-
3aHSATHA, .
MPaKTH- HOM oora
CeMHUHApPbI
KYMBI dopme
1 2 3 4 5 6 7
1. Konuemnms 8 2 2 - - 4 TecTtupo-
YIIpaBJIECHUSA BaHMUE,
MPOEKTaMU OIpoC
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MHUHHCTEpCTBO HAYKHU U BBICIIEro oOpazoBanus PO
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dopma

®- Paboyas nporpamma 1o AUCLUILIHHE

2. Meronuue- 8 2 2 4 TecTtupo-
CKoe obecrieuc- BaHUE,
HUE pean3a- orpoc
AU IPOECKTHON
JIESITCIIBHOCTH B
yary
3. OCcHOBBI 8 2 2 4 TecTtupo-
yIpaBICHUS BaHUE,
POSKTaMHU 3aroJHe-
HUE Tac-
nopra
POEKTa
4. Texnonoruu 8 2 2 4 Tectupo-
KoMaH1000pa- BaHUE,
30BaHUS 3aroHe-
HUE 1ac-
nopra
IIPOEKTA
5.IlnanupoBanu 8 2 2 4 Cobece-
€ TpOeKTa JIOBaHHE,
3aroHe-
HUE 1ac-
nopra
IIPOEKTA
6. brojoker 8 2 2 4 Pemenune
MPOEKTA KeicoB
7. Ucnonuenue, 8 2 2 4 CoOece-
KOHTPOJIb U 3a- JIOBaHHE,
BEpILICHUE TIPO- 3aroHe-
eKTa HUE Tac-
nopra
POEKTa
8.0Omenka a- 8 1 1 6 Cobece-
(EeKTUBHOCTH U JIOBaHUE,
(¢uHaHCHpOBa- 3aroJIHe-
HUE HUE Tac-
MPOEKTa nopra
POEKTa
9.B3aumoeiicTt 8 1 1 6 Cobece-
BH€ TIPOEKTHBIX JIOBaHHE,
KOMaH/I 3aroHe-
HUE Tac-
mopra
POEKTa
Hroro 72 16 16 40 3auer
(3amura
macropTa
ITPOEKTA)
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5.COJIEPJKAHUE JUCIUJIAHBI (MOIY.JIST)

Tema 1. Konnenuus ynpasJjieHusi IPOEKTaMH.

OBOJIOIUS TEOPUU U MPAKTUKHU YyIpaBieHUus npoekTamu. OrnpeneneHue NpoekTa, ero oc-
HOBHBIe Tpu3Haku. Knaccudukamuy npoekToB. MexayHapoaHble CTaHIApThl B 00J1aCTH yIpaB-
JIeHUs IpoeKTaMu. TeHIeHIIMH Pa3BUTUS IPOEKTHOTO yIpasiieHus: B Poccun. YpoBHU MPOEKTHOTO
YIPaBJICHUS B OPTaHU3ALHH.

Tema 2. MeToanueckoe odecnedyeHne peajn3aluu NPOEKTHOM AesiTeJJbHOCTH B Yal'V.

Opranuzanys MpOEKTHOIO YIPaBJICHUS B YJIBIHOBCKOM I'OCYJapCTBEHHOM YHHBEPCUTETE
(Oten MOHUTOPHUHIA U pealii3allMi CTPATErMUECKUX MPOEKTOB, YIIPABIEHUE MOJIOJAEKHOMN Mpo-
eKTHOH JIesTeIbHOCThI0, MOJ101e5KHBINH NPOEKTHBINA opuc, OTaen COpoBOXKACHUS CTYIEHUECKUX
WHUIHMATUB, PernoHanbHbIi EHTP KOMIIETEHIIMN «1u(poBasi SKOHOMUKay, [IpoekTHbII oduc mo
pealn3alMy CTPATETMYECKOr0 MPOEKTa YIIbSHOBCKOIO rOCYIapCTBEHHOro yHuBepcurera «lIpo-
eKTHBIH o¢uc: YuuBepcuter & Mynununanurer+»). [lonoxenne «O TpaHTOBOM MOIIECPIKKE
MOJIOJCKHBIX UHULIUATHBY. BHYTPUUHCTUTYTCKUI/ BHYTpU(paKyIbTETCKUN KOHKYPC «IIpOoeKTHBII
crapT». [lacnopt npoekra. OT4ETHOCTH IPOEKTA.

Tema 3. OcHOBBI ynpaBJieHHS IPOEKTAMU.

Llenb mpoekTa: NOHATHE, KpUTEPUH, JekoMio3unus. [Ipumep ¢popmupoBanus 1enu nmpoek-
ta. Kputepun u orpanmyenus mnpoekTa. JKU3HEHHBIH LUK NMPOEKTa M €ro OCHOBHBIE (a3bl.
OxpyxeHue npoekra. 3auHTEPECOBAaHHBIE CTOPOHBI U YYaCTHUKH ITPOEKTA.

Tema 4. TexHoJ10ruu KOMaHA000pa30BaHMSsI.

3HaveHue TUAEPCTBa B yrpaBieHuu npoektamu. Jlunep. PykoBonurens npoekra. Koman-
Ja: MOHSTHE, POJIH, CTaauu GopMUpOBaHUs. THUI INYHOCTU U €r0 BIHUSHHUE HA KOMAHAHYIO POJIb.
Metonuku onpeaeneHnus KOMaHIHbIX POJICH.

Tema 5. [lnanupoBaHue nmpoexkTa.
OcHOBHBIE 33/1auM TUIAHUPOBaHUs NpoekTa. [InanupoBanue coaepxanusa npoekra. Uepap-
XH4ecKas cTpykTypa padot. KanengapHoe niaHupoBaHue.

Tema 6. Brogxer nmpoekra.
bromxeTnpoBanue npoekrta. Bunbl 1 Ha3HaueHHe OIOKETOB MPOEKTOB. Pa3zpaboTka Oro-
JK€Ta Ha pa3HbIX CTAAUAX ITPOCKTA. 3anaTI)I IMPOCKTA.

Tema 7. UcniojiHeHH e, KOHTPOJIb U 3aBepLIeHUE PoeKTAa. PucKkH npoekra.

Opranuzanys UCNOJHEHHS NMPoekTa. MOHUTOPUHT M KOHTPOJIb NPOEKTA. YTIPABICHUE W3-
MeHeHUusIMU. 3akpbITHe npoekTa. [lonsTue HeonpeneneHHOCTH U pucka. Kimaccuduxamus puckos.
MeTtopl aHaNM3a U OLIEHKU PUCKOB ITPOEKTa. MeTOoBI pearupoBaHus Ha IPOEKTHBIE PUCKHU.

Tema 8. Onenka 3¢ pexTHBHOCTH M PUHAHCHPOBAHUE NPOEKTA.

[Tonstue >pdextuBHocTu. Bunpl saddexruBHocTu. IlpuHnumel oueHku 3PPeKTUBHOCTH
npoekToB. Cucrema mnokasartesieil 1 KpUTEpPHEB, HCIIOJIb3YEMbIX JJIsl OLEHKH SKOHOMHUYECKOH (-
(eKTUBHOCTH pPa3HBIX BUIOB NpoeKToB. McTouHuku QuHaHcupoBaHMs HpoeKToB. IIpoexTHoe
(buHaHCHpOBaHHUE.

Tema 9. B3aumoneiicTBue NpoeKTHBIX KOMAH/.

Buapl opranu3aliioHHBIX CTPYKTYp MpOeKToB. B3anMonelicTBre KoMaH T B 00IIEM MTPOEK-
Te. Tumbl OpraHU3allMOHHBIX CTPYKTYP C MCIIOJIb30BAaHUEM DJIEMEHTOB YIIPABIEHUS IIPOECKTaMU
(MaTpuuHble, ceTeBble, MPOEKTHBIE). LMK )KU3HU KOMaHbl. YCIOBUS U YIPO3bl, IPOBOLUPYIO-
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mec «pacKoj» KOMaHIbI.

6. TEMbI IPAKTUYECKHAX U CEMUHAPCKHX 3AHATHN

Tema 1. Konnenuus ynpapjieHus NPoOeKTaMu.
3adarnue. YPOBHU MPOCKTHOTO YNpaBJICHHUs. AHAIM3 CTaTeld U3 NMEPUOINYECKON IeUaTu

no mpobrmemam mpoektHoro ympasieHus. (IIpuma S. I'. TenaeHuuu pa3BUTHUS MPOCKTHOTO
ynpasineauss B Poccun// DCI'M. -2018.- Ne2 (18)., lo6poconkuii B.M. CoepiieHcTBOBaHHE
pOEKTHOTO yrnpasienus B Poccun// Bonpocsl ynpasienus.- 2017. -Ne6 (49)., bensixosa E. O.,
Mosmuanosa f. I1. IIpoekTHbI 0puC B TPOSKTHO-OPHUEHTUPOBAHHBIX OpraHu3aiusax // Ycnexu B
XUMHH 1 XUMHYeCKoi Texnomoruu. -2017. -Nel14 (195).)

KoumponwHule gonpocuwi:

1.

2.

o

ry.

OxapakTepu3yiiTe OCHOBHBIE 3Tallbl Pa3BUTHUS TEOPUU U MPAKTUKU YIPABICHUS IPOCK-
TaMH B Halllell CTpaHe U 3a pyOeKoM.

HazoBuTe npu3Haku MpoeKTa, KOTOPbIE SBJISIOTCS YHUBEPCAIBHBIMU U XapaKTephl AJis
J000TO IIPOCKTAa.

Yro 001ero y npoeKkTa u TeKyIeil onepaioHHON IS TeIbHOCTH U YeM OHH Pa3InyaroT-
ca?

[IpuBenuTe B KauecTBe mpuMepa JI000H MPOEKT U JaiiTe eMy XapaKTEPUCTHKY B COOT-
BETCTBUHU C Pa3IMYHBIMU KJIACCU(PUKALIMOHHBIMH ITPU3HAKAMHU.

KaxoBo Ha3HaueHHe cTaHAApTOB B 00JIACTH YIIpaBJIEHUS IPOEKTaMU?

JlaliTe XapakTepUCTUKY TPEM I'pYMIaM MEXJIyHApOAHbIX CTaHJApPTOB B O0JIACTHU yIpaB-
JICHUS ITPOCKTaMHU.

Tema 2. MeToauueckoe odecnevyenne peaju3anu NPOEKTHOM 1esITeJIbHOCTH B YlI-

3aoanue. 1. Onpenenuts coctaB KoMmaHn u3 5-7 uvenoBek. 2. Komangnas pabGoTa mo

OTIpE/ICNIEHUIO TEMbI IIPOEKTA B COOTBETCTBUM CO CIEAYIOUIMMH HAIpPaBIECHUSMH, yKa3aHHBIMU B
[Tpunoxenuu 2 x paboyei mporpamme Kypca «OCHOBBI IPOEKTHOTO YIPaBICHUS:
1. TIpodopueHranroHHbIE TPOEKTHI ISl IIKOIbHUKOB

a. TPOEKTHI MO OTIpe/IeNICHHbIE (haKyIbTETHI,
b. npoekr «Iloctymaii B Ynl'Y».

2. CouManbHO-OpPUEHTUPOBAHHBIC MPOEKTHI ISl Pa3jMYHBIX KaTEroOpHil COIMAlbHO HEe3alllu-
HIEHHBIX KAaTETOPUI HACEIICHUS

~ow

a. TPOEKTHI ISl TPYASIICHCS MOJIOICHKH,
b. TpoekTsI 115l IEHCHOHEPOB,

C. TPOEKTHI IS JIUI C HHBATUIHOCTBIO,
d. TPOEKTHI [JIst TPYAHBIX MOJPOCTKOB.

[TpoexTsl B chepe conmaabHOro NpeaArnpuHUMATENbCTBA.
[TpoekThl B chepe TEXHOIOTUUYECKOTO MPEANPUHUMATENLCTBA

d. B TOM YMCJIC, IPCAIIOJIararoniue BIX0d Ha Kpay,[[(baHIlI/IHFOBLIC l'IJ'IaT(I)OpMBI.

5. TIpoekTsl B chepe amanTaiiuu MepBOKYPCHUKOB B BY3€

a. wmenuarnpoektsl (CMU, nndopmaninoHHbIe CIIEIITPOEKTHI, (GUIbMBI, OHJIAHH-II0Y, BU-
neobioru etc.),
b. mpocTpaHCTBEHHBIE pEIICHUS.
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6. OOuIeyHUBEPCUTETCKHUE CTYACHUYECKUE MEPONPUITHS U MPOEKTHI, HAIIPABICHHbIE HA Pa3BU-
THE KOPIIOPATHBHOU KYJIbTYPhl YHUBEPCHUTETA U CTYJACHUECKUX COOOIIECTB, BKIIOYAs MPOCK-
THI
d. KYJIbTYPHBIX,
b. nocyrossix,
C. CIOPTHBHBIX MEPOTIPUSTHH.
JlononHurenbHble 00pa3oBaTeIbHbIE TPOrPAMMBI JIJISI MOJIOJICHKH.
BpennOyk yHuBepcurera.
9. IIpoekTsl B chepe BOJOHTEPCTBA
d. HCTOPHKO-KYJIbTYPHOE,
b. skomormueckoe,
C. coObITHIHOE.
10. TIpoeKThl I OTACTbHBIX MYHHUIMITIAILHBIX 00pa30BaHUil (B paMKax MEpEYnCIICHHBIX TeMa-
THK).
11. CeoOonHasg Tema.

o N

3. ®opmynupoBaHue IPOOIEMbI, PELIEHUIO KOTOPOI Oy1eT MOCBSILIEH MPOEKT.
Koumponvnwvie sonpocowi:

1. TTonoxxenue «O rpaHTOBOM MOAJEPHKKE MOJIOIEHKHBIX HHULIUATHBY.

2. BHyTpUMHCTUTYTCKHI/ BHYTPHU(PAKYIbTETCKUN KOHKYPC «[IpOeKTHBIN cTapT».

3. ITacnopt npoexkra.

4. OTYETHOCTh IPOEKTA.

Tema 3. OcHOBBI ynpaB/ieHHsl IPOEKTAMHU.
3aoanue. ®opMynupoBaHUE LIEU U OCYILECTBIEHUE AekoMno3uuuu. OnpeneneHue 3a-
Jla4 POEKTA.
Koumponvhvie sonpochwi:
Kakum kputepusiMm 10KHBI YA0BIETBOPATH 1€/ IpoeKTa?
KakoBa posib 11en1eil Hu31mx ypoBHeEH B iepeBe 1emneit?
JlaiiTe XapaKTEpUCTUKY OCHOBHBIM I'pyIIaM OrpaHUYECHUMN MPOEKTA.
Onumure (a3l JKUZHEHHOTO LIUKJIA TPOEKTA.
Ha3zoBure nporeccel, KOTOpbIe BKIOYAET Kaxaas pas3a MpoeKTa.
[lepeuncaure pakTopsl, popMHUPYIOLIHE JalIbHEE OKPY)KEHUE ITPOEKTA.
Oxapakrepu3yite BIUSHUE OJIMXKHETO OKPYKEHHSI Ha TPOEKT.
Ha3oBuTe 0OCHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI IIPOCKTA.
KaxoBbl OCHOBHBIE BO3MOKHbBIE€ YHACTHUKH MPOEKTA?
0. B yem 3akimovaroTcs pa3nuuus B QYHKIUSAX YIPABICHHUS MPOSKTOM PYKOBOJHUTENS MPO-
eKTa 1 Kypatopa?
11. B yem cocTOMT 11eJ1b OPTaHU3ALMH YIIPABIECHUS CTEHKXOJIIEpaMHu.

BOoo~NoOR~WDNE

Tema 4. TexHoJi0run KOMaHA000pa30BaHuUs.

3aoanue. 1. TecTupoBaHHe TO METOJUKE OMpEIEICHUS KOMAHAHBIX pojed benOuna, Tum
TemnepaMmeHTa 1o benony.
2. BoiOpaTh KaHa1 KOMMYHHUKAIIUU JJIs1 B3AUMOJACHCTBUS Y4aCTHUKOB ITPOEKTA.

Koumponvhvie onpocbwi:

1. OxapakTepusyiiTe 3Ha4eHHE JUAEPCTBA B YIIPABICHUN TPOEKTAMHU.
2. Kto takoii nunep?
3. KTo Takoif pykoBOIUTEIH TPOEKTa?
4. Komanja: moHstue, poii, ctaaund GopMHUpPOBAHUSI.
5. OxapakTepHu3yiTe TUIIBI JMYHOCTH U €r0 BIMSHHE Ha KOMaHIHYIO POJIb.
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6. HCpC‘II/ICHI/ITe OCHOBHBIC MCTOAHUKH OIIPCACIICHNUA KOMaHIHBIX pOJ'ICfI.

Tema 5. Il1anHupoBaHue NpoeKTa.

3aoanue. CocTaBUTh KaJICHIApHBIA IUIaH pEANM3aLUU MPOEKTa TPYNIONU CTYACHTOB
(Y4aCTHUKOB MPOEKTA) IO BHIOPAHHOM TEME MPOEKTA.

Konmponvnvie 6onpochwi:

ogakrwdE

B ueM cocToST OCHOBHBIE 33/1a4y TUIAHUPOBAHUS IPOEKTA?

Onuimure npouecc MIaHUPOBAaHUS COAEPKAHUS IIPOEKTa.

[lepeuncnure npUHIUITBI POPMUPOBAHUS UEPAPXUUECKON CTPYKTYpPHI paboT.
VYKaKuTe OCHOBHBIE 33J]a4ul KaJIEHAAPHOTO MJIAHUPOBAHMUSI.

Kak M0OXHO COKpaTUTh JUIMTEIBHOCTH IPOEKTA?

Kakwue rpaduueckue MeTo/ bl KaJeHIapHOTO TUIAHUPOBAHMS BBl 3HaeTe?

Tema 6. Brogxer npoekra.

3aoanue. 1. Pemenne keiicoB «llmanupoBaHue pecypcoB U 3aTpaT MO CTPOUTEILCTBY
JeTCKOM momaakuy, «[lmanupoBanue 3aTpar 1o NpoeKTy CTPOUTENbCTBA aBTOMOMKI (cM. 112-
113 bensiit E.M. Ympanenue mpoektamu (¢ mpaktukymom): YueOHuk/ E.M. benwiii. — M.:
Knopyc, 2019. — 262 c.).
2. CocTaBuTh OIO/IKET MPOEKTA 1O BEIOPAHHON TEMe.

Koumponvnvie onpocwi:

1.
2.

No ok

KakoBbl OCHOBHBIE HCTOUHUKU (PMHAHCUPOBAHMS IPOEKTOB?

HazoBurte nmpeumyiiectBa U HEJOCTATKU HCIIOJIB30BAHUS COOCTBEHHBIX M 3aEMHBIX
CPEICTB.

[lepeuncnnre MperMyIIECTBa U HEJOCTATKH aKIIMOHEPHOTO (PMHAHCHPOBAHUS MIPOCK-
TOB.

Kakwne ¢popmbl KpeTUTHOTO (PMHAHCUPOBAHUS IPOSKTOB BaM M3BECTHBI?

KakoBa posib in3uHra B (MHaHCUPOBAHUH ITPOEKTOB?

Kak ocymecTBisiercs: prHaHCHPOBaHHUE POSKTOB M3 OIOJKETHBIX HCTOYHHKOB?
HazoBure ¢popmMbl IPOEKTHOTO (PMHAHCHUPOBAHUS.

Tema 7. UcniojiHeHHe, KOHTPOJIb U 3aBepLICHUE NIPOEKTA.

3aodanue. 3anoNHUTH MYHKT Nacnopra Mnpoekra «OxXumaeMble pe3yabTaThl IPOEKTa» U
onucaTh Kakue M3MEHEHHs MPOM3OUIYT MO MTOraM peanu3aluu npoekTa. I[lepeuncnuTs kade-
CTBEHHBIEC U KOJIMYECTBEHHBIE PE3yIbTAThI, H3MEPsIEMbIC TIOKA3aTEIH.

3ananue. [IoAroTOBUTH Mpe3eHTALMIO MACopTa MPOeKTa (C U3JI0KEHUEM OCHOBHBIX MO-
MEHTOB) B paMKaX BHYTPHHHCTUTYTCKOTO/ BHYTPH(AKYIbTETCKOTO KOHKypca «IIpoeKTHBIH

CTapT».

KOHmpOJZbele eonpocsl.

wCoNoOR~wWNE

OxapakTepu3yiTe OCHOBHBIE IPYIIIBI TPOLIECCOB MCIIOIHEHUS ITPOEKTOB.
HazoBuTe ocHOBHBIE (DYHKIIMK CUCTEMBI KOHTPOJIS TPOEKTA.

KakoBbl 0CHOBHBIE OOBEKTBI KOHTPOJIS B MPOEKTE?

[Ipouiecc npuUHATHS pelIeHusl 0 BHECEHUU NU3MEHEHUH B MPOEKT.

Kak ocymecTBisercs npouecc ynpaBieHus H3MEHEHUIMU ?

Haznauenue npoiieccoB 3aKpbITHsI IPOEKTA.

Kak Ha3pIBaeTcs 3aKIIOUNTENBHBIN JOKYMEHT NIPOEKTA?

B yem cocTout nmpouecc popMupoBaHue apXxuBa NpoeKTa?

Jlaiite onyrcanue MpoLeaypbl 3aKPhITHS KOHTPAKTa IPOEKTA.

10 B yem 3akitouyaercs pazHulia MEXy PUCKOM U HEONPEEIEHHOCTHIO.
11. Kakue MeTo/1bl pearupoBaHMsI Ha PUCKU MCIIONB3YIOT KOMIAHUN?
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Tema 8. Ouenka 3¢ppeKTUBHOCTH M PUHAHCUPOBAHME NMPOEKTA.

3aoanue: TlpenzamuTa nacrnopra NpoekTa (Mpe3eHTanus MPOeKTa ¢ U3JI0KEHHEM OCHOB-
HBIX MOMEHTOB) B paMKax BHYTPHMHCTUTYTCKOI'O/ BHYTpHU(]aKynbTeTCKOro KoHKypca «IIpoekt-
HBIN CTapT».

Konmponvnwvie éonpochwi:

1. Ha3oBwute ocHOBHBIE BUBI 3PPEKTUBHOCTH MTPOEKTOB.

2. OxapakTepusyiTe METO/bl OLICHKH SKOHOMUYECKOM 3()()eKTUBHOCTHU NPOEKTOB.

3. Kakwue meTop! O1eHKH 3KOHOMUYECKOH 3(h(heKTHBHOCTH MPOEKTa BbI 3HAETE?

4. Tlouemy npH OLEHKE SKOHOMHUYECKOW 3(h(hEKTUBHOCTH MPOEKTa HEOOXOJUMO IHC-

KOHTHPOBATH JICHE)KHBIE TOTOKH?

5. Kakue uctounuku GpuHaHCUPOBAHUS IMPOCKTOB BhI 3HaETE?

6. B d"eM mnpeumymiecTBa W HEAOCTATKU HCIIONH30BAHHS COOCTBEHHBIX M 3a€MHBIX
cpeacTn?

7. Kakue mpoeKTsl, 10 BallleMy MHEHHIO, MOTYT (PMHAHCHPOBATHCS U 3 OIOKETHBIX HC-
TOYHHUKOB?

8. B gem 3akmovarorces cnenuduyeckrne 0coOEHHOCTH MPOEKTHOTO (PMHAHCHPOBAHHUS?
9. Kakue cymectBytoT opMbl TPOEKTHOrO (PMHAHCUPOBAHUS?

Tema 9. B3aumojaeiicTBue NPOEKTHBIX KOMAH/I.
3aoanue. 3amuTta macnopTa MpoekTa (MpPe3eHTAIHs MPOEKTa C M3JI0KEHUEM OCHOBHBIX
MOMEHTOB) B paMKaX BHYTPUHUHCTUTYTCKOTro/ BHYTpU(DaKyiIbTeTcKoro koHkypca «IIpoekTHbrit
CTapT».
KOHmpOJZbele eonpocsl.
1. Kakwue BubI OpraHU3alMOHHBIX CTPYKTYP IPOEKTOB BBI 3HAETE?
2. CdopmynupyiiTe ycIoBHS YCHEIIHOTO B3aUMOICHCTBHE KOMaH/ IPOEKTOB.
3. Onumure IOCTOMHCTBA M HEIOCTATKU HCIOJIB30BAHUS MATPUYHON CTPYKTYPHI B
yIPaBICHUH MPOCKTAMH.
4. Onuiure TOCTOMHCTBA M HEJOCTATKH HCIIOJIb30BAHUSI CETEBOW CTPYKTYphI B yIpaB-
JICHUH MPOEKTaMH.
5. OnuumuTe IOCTOMHCTBA M HENOCTATKU HCIOJIb30BaHUS HPOEKTHOH CTPYKTYphl B
yIPaBICHUH MPOCKTAMH.
Onummure CcTauu XHW3HCHHOI'O NUKJIa KOMaHIbI.
7. TlepeuncnuTe YCIOBHUS U YIPO3bI, IPOBOLUPYIOIIEE «PACKOI» KOMAH/IBL.

S

7.JIABOPATOPHBIE PABOTBI, IPAKTUKYMBbI

Jannslii Bug paboTsl He TpexycMoTpeH YII

8. TEMATHUKA KYPCOBbBIX, KOHTPOJIbHbIX PABOT, PE@EPATOB

Jannbiii BUJ paboTsl He peaycMoTpeH Y11, ogHako Bo3MOXeH Kak popMa TEeKyIIero KoH-
TPOJISL.

Tembl pedepaToB:
1. 3apoxkaeHne TUCIUIUTMHBI « Y IpaBiieHue npoekTaMu» B Poccun u 3a pyOexom.
2. OcHOBHBIE 3Talbl U OCOOCHHOCTH Pa3BUTHS yIIpaBieHHs poekTtamu B Poccun.
3. Ynpapnenue npoektamu B XXI Beke (COBpeMEHHBIE MOIX0/Ibl, CTAHIAPThI, KOHIIETILIUN).
4. OCHOBHBIE ITPU3HAKU ITPOEKTA.
5. [IpoexT, mporpamma u mopTdeas TPOSKTOB: OCHOBHBIE OCOOEHHOCTH, CXO/ICTBA M OTIUYHS.
6. IIpoexTshI - cpeacTBa CTPATErMYECKOTO Pa3BUTHSI OPraHU3aLUN.
7. JKu3HEHHBIN LUKJI MPOEKTA: YCIOBHOCTh pa30ueHus Ha (a3bl, OCHOBHBIE XapaKTEPUCTUKU
YKU3HEHHOTO LIMKJIAa ITPOEKTa
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8. Okpy’keHHe IpoeKkTa (BHyTpEHHEe, BHEIIHEE, OIMKHEe, JaIbHEE, CBSI3U MEX/1y IPOEKTOM U
€ro OKPY>KEHHUEM).

9. YuyacTHUKH IIPOEKTA: OCHOBHBIE IPYIIbl YH4aCTHUKOB, IPOOJIEMbI UICHTU()UKALIMY, TUIIBI BO3-
JICHCTBHS HA IPOEKT.

10. Opranu3aloHHbIE CTPYKTYPBI IIPOEKTA: OCHOBHBIE OCOOCHHOCTH, CPaBHUTEIIbHASI XapaKTe-
pHCTHKA, TPOOJIEMBI YIIPABJICHUS MPOEKTAMHU B paMKaX OCHOBHBIX OPICTPYKTYP.

11. [IpoekTHas neATEIBbHOCTh U TEKYLIas OnepaTUBHAs paboTa: CpaBHUTEIbHAS XapaKTepPUCTUKA
paboThI (PYHKIIMOHAIBHOTO MOIPA3IEICHUS U TPOSKTHON AEATEIIbHOCTH, CKOPOCTh PACcX00Ba-
HUS CPEJICTB B IPOEKTaX U (PYHKLIMOHAIBHBIX HOJpa3IeIeHHIX.

12. IIponecchbl mpoekTa: KpaTKasi XapaKTEpUCTHKA, OTIMYHME OT KJIACCUYECKOr0 LIUKJIA yIIpaBiie-
HUSL.

13. AKTHBBI OpPraHU3aLMOHHOTO TpoIecca U (PaKTOPbI BHEUTHEW Cpebl: KIIacCU(PUKAIIHS, UX
3HAYMMOCTb IIPU YIIPABICHUH IPOEKTAMHU.

14. XapakrepucTuka npoueccoB MHULMALINN.

15. XapakTepucTuKa NpoLeccoB IUIaHUPOBAHMSL.

16. XapakTepucTHKa MPOLECCOB UCIIOTHEHHS.

17. XapakTepucTuKka IpoLeccoB MOHUTOPUHTA U YIIPaBJIECHUS.

18. XapakrepucTuka 3aBepIlaOIUX IPOLIECCOB.

19. YnpapneHue UHTerpauei NpoeKkTa - pa3aIMuHble KOHTEKCThI HOHATHUS «MHTErPaLs».

20. YcraB npoekTa: He0OX0IMMOCTh pa3padOTKU JOKYMEHTA, dTallbl pa3pad0TKHU, OCHOBHBIE ac-
HEKThI JAHHOTO JIOKYMEHTa

21. OcHOBHBIE aCEKTHI TUTAHUPOBAHMS MPOEKTa (APOOJICHNE HA ATallbl, OLIEHKA TPY103aTpar,
MO/JIEJIN >KU3HEHHOTO IIUKJIA IIPOEKTAa U T.I1.).

9. IEPEYEHbD BOITPOCOB K DK3AMEHY (3AUETY)
[TpoexT: moHsATHE U XapaKTePUCTUKA MPU3HAKOB IPOEKTa
Knaccugukanus npoekron
VYnpasieHne NpoeKTaMu: TOHSATHE U XapaKTePUCTUKA OCHOBHBIX OIpaHUYCHHHA
Knaccugukarus npoieccoB ynpapieHHs TPOEKTaMH
JaiiTe onpeneneHue ynpaBIeHUIO IIPOEKTaMU M HA30BUTE ATAITbI €r0 Pa3BUTHUS
Vctopus U nepcrieKTUBbI pa3BUTHS YIIPaBJIEHUS IPOEKTaMHU
B3anMoCBs3b W OTIMYUTETBHBIE YEPTHI: YIPABICHHE MPOEKTaMH M (YHKIIMOHAIBHBIN Me-
HEJDKMEHT
CTpyKTypH3aIys MpoeKTa: MOHITHE U CYITHOCTh
OpraHu3anvoHHbIE CTPYKTYPbI YIPABICHHs MMPOEKTA: MOHATHE, CYIIHOCTb, IPUHIIHIIBI 110-
CTPOCHUS
10. XapakrepucTHKa BUJOB OPraHU3ALMOHHBIX CTPYKTYphl YIpaBJIECHUS MPOEKTa B 3aBUCHMO-
CTH OT CUCTEMbI B3aMMOOTHOIIICHUH YYaCTHUKOB IPOEKTa
11. Pa3HOBUAHOCTH (YHKIMOHAIBHBIX MPOEKTHBIX CTPYKTYP M UX XapaKTePUCTHKA
12. Pa3HOBUAHOCTH MATPHUYHBIX MMPOEKTHBIX CTPYKTYP U UX XapaKTEPUCTHKA
13. Pa3HOBUAHOCTH MPOEKTHO-LIENEBBIX CTPYKTYP U UX XapaKTepUCTUKA
14. XapakrepucTuka BHEIIHETO OKPY>KEHHUS [TPOEKTa
15. CpaBHuTENbHASA XapaKTEPUCTUKA MEXAHUCTUYECKUX M OPTaHUCTHUECKUX CTPYKTYP MPOEKTa
16. OcHOBHBIE yYaCTHHUKH MPOCKTA
17. Menemxepsl NPOeKTa: BUABI U (PYHKIIHOHAI
18. OcHOBHBIC IPUYHHEI MTOSBJICHUS TIPOCKTOB
19. DkcnepTHas olleHKa BapUAHTOB MHBECTUIIMOHHBIX PEILICHUN
20. dwunHAHCOBBIC MOJICITH OTOOPA MPOCKTOB
21. ®uHaHCHpOBaHHE MIPOEKTA: MOHATHE, POPMBI, TPEUMYIIIECTBA U HEAOCTATKH
22. XapaKTepHCTHKa X0/aTaiicTBa O HAMEPEHHSIX

NoakowhE

© ®
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23. Oduc npoekTa: MOHATHE U BUJIBI
24. OcHOBHbIE MPUHLUIIBI IPOCKTUPOBAHUS M COCTaB O(rca MpoeKTa
25. Twurbl TpOeKTHBIX GUPM U UX BBIOOD
26. Crpykrypusaimus padoT MPOEKTa: OHATHE, CYIIHOCTh, IIPUHITUIIBI
27. JleranbpHOE IUIAHUPOBAHME MIPOEKTA: MMOHITHE, ITAIBI, METO/IbI
28. Tabnuunasi, MaTpuyHast (GOpMBI MPENCTABICHUS CETEBOW MOJIENU TUIAHUPOBAHUS MPOEKTA.
Huarpamma ["anra.
29. KanennapHoe IIaHUPOBaHHE: MOHATUU U CYITHOCTD.
30. PecypcHoe miiaHupoBaHUE: TMOHATUE, BUIBI PECYpCOB, NMPEICTABICHHUE pPACHpPECICHUS U
BBIPaBHUBAHUE PECYPCOB.
31. JloxymeHTHpOBaHUE IUIaHA MPOEKTA.
32. Tlpoueccsl yrpaBiaeHHsI CTOUMOCTBIO IPOEKTA
33. TexHONOrus ¥ TUIBI OLICHKU CTOUMOCTHU MTPOEKTa
34. Bwunel 3aTpat npu OLlEHKE CTOMMOCTH MPOEKTa
35. I[lnan ynpaBieHHs CTOUMOCTBIO U CMETHAs IOKYMEHTAIIUS [TPOEKTa
36. BromkeTHOE MPOEKTUPOBAHHE
37. TpaauIMOHHBII METOA KOHTPOJSI CTOMMOCTH IPOEKTa
38. KoHTpoJb CTOMMOCTH MPOEKTa METOJIOM OCBOEHHOTO 00beMa
39. Ilokazarenu OTYETHOCTH HA CTAUU TUIAHUPOBAHUS MTPOEKTA U HA CTAJUH pealln3aluu
40. V3meHeHUS B yIPaBICHUU CTOMMOCTBIO TPOEKTA
41. OcHOBHbIE XapaKTEPUCTUKU KOMaHbl ¥ IPUYUHBI €€ (OPMHUPOBAHUS
42. Bwunabl MpOEKTHBIX KOMaH]T
43. TIpodeccnoHanbHBIN COCTaB KOMAaH/bl U UX OCHOBHBIE (DYHKIIMH B YIIPABICHUU MIPOEKTOM
44, Turel COBMECTHOM JIEATEIILHOCTH B KOMaH/IE ¥ UX XapaKTEPUCTUKU
45. OcHOBHbIEC IPUHILIUIIBI YIIPABJICHUS IEPCOHAIOM KOMaH/ bl IPOEKTa
46. DdPexTUBHOCTh KOMaHIBI TPOSKTA
47. XapakTepHuCTHKa CYIIIHOCTH YIPaBICHUS PUCKAMH MIPOEKTa
48. Krnaccudukamus GpakTopoB (IPHUUUH) PUCKOB
49. XapaKTepuCTHKa BHJIOB PUCKOB
50. Bwuapl moTeps OT HACTYIUICHUS! PUCKOBBIX COOBITHI
51. Meronbl ynpaBieHus: puCKaMH MPOEKTa
52. Metoj aHaM3a PUCKOB MPOCKTA
53. MeToibl CHM)KEHUS POEKTHBIX PUCKOB
54. Tlpouecc ynpaBieHHs PUCKaMHU B T€UCHUE )KU3HEHHOTO ITUKJIA TPOEKTA
55. KoHTposb peanu3anuy MpoeKTa: MOHIATHE, IPUHIMIIBI U METO/IbI OCYIIECTBICHUS
56. VYmpapieHne U3MEHEHHUSIMU B XO/I€ PEeAIM3aluH MPOEKTa
57. llenu u cTanuy 3aBepIICHUs IPOEKTA
58. Pe3ynbpraTUBHBIC TIOKA3aTENN IPOCKTA
10.CAMOCTOSATEJBHAS PABOTA OBYYAIOILIIUXCSA
dopma o0yueHus OYHas
HasBanue pazaenoB u | Buja camocTosiTeqibHOI padoThl (npo- O0bem dopma KOH-
TeM padomka yuebno20 mamepuana, peute- | B 4acax TPOJIs
Hue 3a0au, peghepam, 00K1a0, KOH- (nposepka pe-
mpoavHaa paboma, n0020Mo6Ka K coaue uieHus 3aoau,
3auema, IK3amena u op.) pehepama u
op.)
1. Konuenmus ynpas- e mMpopaboTka y4yeOHOro MaTepuaia 4 CobecenoBanue
JICHUS IPOEKTaMH (BBIIOJIHEHHUE 33/1aHUsl B paboueil TeT- (mpoBepka 3a-
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pamm); JIaHW), OTIPOC,
e TOJATOTOBKA pedepara; IpOBEpKa pe-
e (popMUpOBaHUE U YCBOEHHUE COJIEp- dbepara
YKaHUs KOHCIIEKTa JICKIUK Ha Oa3e pe-
KOMEHJIOBAHHOW JIEKTOPOM  y4eOHOM
JAUTEpaTyphl, BKJIIOYas HHGOpMAIIH-
OHHbIE 00pa30BaTeIbHbIE PECYPCHI;
e TOATOTOBKA K CEMUHApaMm;
e TEKYLIUIl CAMOKOHTPOJIb U KOH-
TPOJIb yCIIEeBaeMOCTH Ha 0a3e o0yda-
IOLUX U aTTECTYIOUINX TECTOB
2. Meroauveckoe e TIpopaboTKa y4eOHOTO Marepuaja 4 CobecenoBanue
obecrieueHue peaiu- (BBITIOJTHEHUE 3aaHUs B paboyeil Ter- (mpoBepka 3a-
3alliy IPOEKTHOM Jie- paan); JaHuii), omnpoc,
ATENBHOCTU B Y'Y e TOATOTOBKA pedepara; MpOBEpPKA pe-
e (opMUpOBaHHE U YCBOEHHUE COJIEp- depara
YKaHUs KOHCIIEKTA JICKIIUK Ha 0a3e pe-
KOMEHJIOBAHHON JIEKTOPOM yueOHOMU
JUTEPATyphl, BKIIOYas HHGOpMAIH-
OHHBIE 00pa3oBaTeIbHbIE PECYPCHI;
e TOATOTOBKA K CEMUHApaMm;
e TEKYILIUIl CAMOKOHTPOJIb U KOH-
TPOJIb YCIIEBAEMOCTHU Ha 0aze oOy4a-
IOIUX U aTTECTYIOUINX TECTOB
3. OcHOBBI ympaBiie- e MpopaboTka yueOHOro MaTepuana 4 CobecenoBanue
HUSl NPOEKTaMU (pabota Ha/ MacopTOM MPOEKTA) (mpoBepka nac-
e TOJTOTOBKA K CEMUHapaM; MopTa MPOEKTA)
e TEKYIIMH CAMOKOHTPOJb U KOH-
TPOJIb YCIEBaeMOCTH Ha 0aze 00y4a-
IOIINX M aTTECTYIOIIUX TECTOB
4. TexHONIOTHH KO- o [IpopaboTka yueOHOro MaTepuaa 4 CobecenoBanue
MaHJ1000pa30BaHUs (paboTa Haja MacOPTOM MPOEKTA), (mpoBepka
e TECTHPOBAHUE yuebHOro mare-
e MOJTOTOBKA K CEMUHapaM; puaia), 06cyx-
e TEKYIIUIl CAMOKOHTPOJIb U KOH- JICHHE UTOTOB
TPOJIb YCTIEBAEMOCTH Ha O6a3e oOy4a- TECTUPOBAHUS
IOIIUX U ATTECTYIONINX TECTOB
5.IlnanupoBanue o IIpopaboTka yueObHOr0 MaTepuaa 4 CobecenoBanue
MIPOEKTa (paboTa HaJ MacIOPTOM MPOEKTA) (mpoBepka
e TOJTOTOBKA K CEMUHapaM; yuebHOro mare-
e TEKYLIUIl CAMOKOHTPOJIb U KOH- puaia)
TPOJIb YCIIEBAEMOCTH Ha 0aze 0Oy4a-
IOIINX M aTTECTYIOIIUX TECTOB
6. bropker mpoekra e [IpopaboTka yueOHOTO MaTepHaia 4 CobecenoBanne
(paboTa Ha/1 MACIIOPTOM IIPOEKTA), (mpoBepka
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e pelIeHHE KeicoB y4ueOHOro mMarte-

e TOJTOTOBKA K CEMUHapaM; puana), mpo-

e TEKYLIUIl CAMOKOHTPOJIb U KOH- BEpKa KelcoB

TPOJIb yCIIEBaeMOCTH Ha 0a3e o0yda-

IOLUX U aTTECTYIOUINX TECTOB
7. UcnionHenue, KOH- e [IpopaboTka yueOHOTO MaTepuaa 4 CobecenoBanue
TPOJIb U 3aBEPILICHUE (paboTa HaJ MacIOPTOM MPOCKTA) (mpoBepka
IpOeKTa e MOJTrOTOBKA K CEMUHapaM; y4ueOHOro mMarte-

e TEKYLIUIl CAMOKOHTPOJIb U KOH- puasia)

TPOJIb YCIIEBAEMOCTH Ha Oa3e oOy4a-

IOIUX U ATTECTYIONINX TECTOB
8.0uenka 3¢ heKTrB- e [IpopaboTka yuyeOHOTO MaTepHaa 6 CobecenoBanue
HOCTH U (PUHAHCHUPO- (paboTa Haja MacmoOPTOM MPOEKTA), (mpoBepka
BaHUeE MOATOTOBKA K 3aueTy (pa3paboTka y4ueOHOro Marte-
IIPOEKTa MIpEe3EHTAIMH [IPOEKTA) puasia)

e MOJTrOTOBKA K CEMUHapaM;

e TEKYIIUIl CAMOKOHTPOJIb U KOH-

TPOJIb YCIIeBaeMOCTH Ha 0aze o0y4a-

IOIIUX U aTTECTYIONINX TECTOB
9.B3aumoneiictBue e [IpopaboTka yuyeOGHOro MaTepuaia 6 3amuTa npoeK-
IPOCKTHBIX KOMaH[| (paboTa Hax NacCIOPTOM IIPOEKTA), Ta, IPOBEPKa

® [OJArOTOBKA K 3aueTy (3aluTe nac- nacropTa mpo-

1opTa MPOCKTA) €KTa

Htoro 40

o. YYEBHO-METOANYECKOE U UTHOOPMALIMOHHOE OBECIIEYEHHUE

JUCHMUIIAHBI

a) ocHOo6HaA Tumepamypa:
1. 3y0, A. T. YnpaBieHue npoeKTaMu : yueOHUK U IpakTUKyM uist By3oB / A. T. 3y6. —
Mocksa : U3narensctBo FOpaiit, 2021. — 422 ¢. — (Briciee o6pazoBanue). — ISBN 978-

5-

534-00725-1. — Tekcr : anekTponHbI // OOpazoBatenbHas miatdopma FOpaitt [caiT]. —
URL.: https://urait.ru/bcode/469084
2. Ky3nenona, E. B. Ynpasnenue noprdenem npoekToB Kak HHCTPYMEHT pealin3aluu
KOPIIOpaTUBHOM cTpareruu : yueOHuK 171s By30B / E. B. Ky3nenosa. — 2-e uzn., nepepab. u
norn. — Mocksa : U3marensctBo FOpaiit, 2021. — 177 ¢. — (Bricmiee o6pa3oBanue). —
ISBN 978-5-534-07425-3. — TekcT : anekTpoHHbIH // O6pazoBaTenbHast miardhopma

Opaiit

[caiiT]. — URL: https://urait.ru/bcode/470148 6) nomoJIHUTEIbLHAS JINTEPATYypa:

1.benpiit E. M. YnpasiieHue npoeKkTamu (C IPakKTUKYMOM): YU€OHUK JUIsl YKPYITHEHHOM
IpyMIbl HaNpaBJIeHUH OakagaBpuaTa u crenuannTera "DKOHOMUKA U yrpasieHus" / benbiit
EBrennit Muxaiinosuu. — M.: KnoPyc, 2019. - 262 c.

Dopma A

Crpanuna 14 u3 17




MHUHHCTEPCTBO HAYKH M BICLIEro oopaszoBanus PO

o o Dopma
Y IIBSAHOBCKUH roCy1apCTBEHHBII YHUBEPCUTET

®- Paboyas nporpamma 1o AUCLUILIHHE

2. YrpaBieHre MpoeKTaMu : yUeOHUK U MPAKTHKYM 1J1s By30B / A. U. banmamog, E. M.
Porosa, M. B. Tuxonoga, E. A. Tkauenko ; mox obmieit pexakmueit E. M. Porosoii. —
Mocksa : U3narensctBo FOpaiit, 2020. — 383 ¢. — (Bricmee o6pa3zoBanue). — ISBN 978-
5-534-00436-6. — Tekct : anexTpoHHbIii / O6pa3oBarenpHas mwiatdpopma FOpaiiT [caliT]. —
URL.: https://urait.ru/bcode/449791

6) yueOHo-memoouueckas numepamypa:

1. UBanoBa T. IO. Meroauyeckue yka3aHus 10 OPraHU3alMA CaMOCTOSITEIIBHOM pabOThI
OakanaBpoB 1o HarpasyieHUIo moAroToBku 38.03.02 "Menemxment" (6akanaspuar) / T. 1O.
WBanosa, O. B. Kauaruna; Yal'V, UDub, Kad. ynpasnenus. - Yupsuosck : Yal'Y, 2019. -
3arn. ¢ skpaHa; HeomyOnukoBaHHBINH pecypc. - DINEKTPOH. TeKcToBbIie naH. (1 ¢aitn : 1,18
MO). - Tekcr : sanexrponnsiii.- URL: http://lib.ulsu.ru/MegaPro/Download/MObject/1343
2. IlerpoBa O. A. MeToauueckue yKa3aHusl 10 OPraHU3aluyl CaMOCTOSITEIbHON padOThI
OaxanaBpoB Mo AuCHUILTHHE «OCHOBBI IPOEKTHOTO YIIPABICHUSD | Y4€OHO-METOANYECKOE
noco6wue 1o HampasiaeHuio moarotoBku 38.03.02 «MenemxmenT» (OakanaBpuar) / O. A.
[Tetposa; Ynl'V, UDub, Kad. ynpasnenus. - YabssHosck : Y'Y, 2019. - 3arn. ¢ skpana;
HeomyOimkoBaHHEIH pecypc. - DnekTpoH. TekcToBbie aaH. (1 ¢aiir : 729 KB). - Tekcer :
snexkrpounsiid. - URL: http:/lib.ulsu.ru/MegaPro/Download/MObject/2678

CoracoBano:

| 1aBHbI GuOIHOTEKAPH /___T'omocosa M.H. ) M 10 b6 22Y

JI0/KHOCTB COTPY/AHHMKA HayuHOI GHOIHOTEKH ®HO

NOJANKHCH Jara
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1. et ponHo-GubanoTeannie CHCTEMBE:

l,l.lPRbooks:mn»mm:m-'wmwuulhhp

Memmn. - Caperon. [2021). - URL: hitp://www.iprbookshop.ru. ~ Pesim  aocTyna: ais
. possosarencll. - Texet © mexTponisi.

l.2.pl0PAﬂT . anexrpousio-Gubamoresnan cncrema © caltr /000 neRTPOHROC
wumrenserso IOPAAT. — Mocxsa, [2021). - URL: hups:/umitru. - Peaun soctyma: jis
sapermcTpup. noamsosateach. - Texer | aekTponiR. ; "

1.3, KomcyantanTt cryjesra . mrmm&&umu cucmn 'cah 000
[oawrexpecype. ~ Mocxksa, [2021]. - URL: hitpsy//www. studentlibrary cu/cgi-bin/mbax, — Pean
0CTYIIL AN JAPErNCTPHP. sosateach. - Texcr | anexTposssi. \

I.?ﬂms.w%nmm:cm%mmm-(m-
Merepbypr, [2021). ~ URL:  hups:/eJanbook.com. - PeauM 20CTYTIL JUIR  W8PETHCTPHD.

sogarencit. — Texcr : xsexTpoInmai,
= 1.5, Znanium.com : ssextpono-Gubanorcynas cHeTema : caltr / 000 Juamnym. - Mocxna,
[2021). - URL: hitp.//amaniym,com . ~ PekHM 20CTYIA | UK SEPErMCTRHP noasonareseh. - Texer
g wil. .

2. KoweyarauriLnoe [Dnexrposssifl pecype): COPAROYNS PABOBIS CHCTEMA 000
«Koncymrany [Lnocs - Inekrpon. aun. - Mocxna : KoscyawrmnfLuoe, [2021],

3 g . F 000 HBHC. -

1.1, Bana JMHMIX [CPROIMNCCKMX WUTANMA | IICKTPONNMC KyPRAIM / HE.
Mocksa, [2021]. - URL: https://diib.castview.combrowseudb/12. — Peman socTymi ;%

_ nomssomatenedl. ~ Texcr @ uexTposii.

32 ¢LIBRARY.RU: maywsas wiexvponnas GuGamorexs - caity | 000 Haywmax
Jacxrponnas bubamorexa - Mocksa, [2021]. = URL: hup:/elibmry.nu. ~ Pexns aoctyon ©

4. nomssosarench. - Texct © xexrporuait
m}..\. «Girebennikons : anexrporuas GuBamorexn / ML MpeGeson. - Mocksa, [2021), -
URL:  hatps/id2 action-media.ru/Personal Products. - Pexum  A0cTynn @ AR WNTOPIL
noassonareacht. — Texcr | aexrposmsil,

4. Haumonanuag ssextponnas Gubamorena | IexTpoRRsd OuGmoreks | eacpaihHas
rocyaRpeTnesuas undopsaMonmnax cnetema - caltt / Migmcreperno xymTypu PO . PI'B. -
Mockna, [2021], -~ URL: htips/maGpd. — Peawm poctyma - A poassoBaTeaeh sayHoA
Hrbmeorexit. — TekeT | MexTPOHIMA. -~

&  SMART  Imagebase //  EBSCOhost | mopran] - URL:
h‘ 764822 ! 574]. - Pexmm aocryna | AR ANTOPHI.
nomaosareneil. — Hiodpasenie - MCKTPOINMAL.

6. Deaepainunic NNGOPMALNOHIHO-OOPLIOKATEILIME HOPTAILE:

6.1, Eanmmomym:oﬁpwmmpecypcu:mmnom-
yupeanrens G AOY A0 LPTOM w MT. - URL: hetpe//window.eduru’ . - Texer ¢ anexvpomiiait.

6.2 Pocewicxkoe obpasosasne : deacpatsusii nopran | yupeaNTEAN SrA0y N0
LPTOM m HT. ~ URL: htpe//www.edu.ru, ~ Texer : snexTpomii.

7. Ofpasonareasuste pecypest Yal'y: :

7.0. Onextposnas OGubomorexs Yal'y © wogyse ABUC Mern[TPO / 000 «Jlaru
Ixcnpecen. — URL: hup:/Tib.ulsw e MegaPro/Web, — Peaane gocTyna nosnsosareedl
nnysmoil GuGamorexn. - Texcr 1 arexrponsuil

Cornaconmd.
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12. MATEPUAJ/IBHO-TEXHUYECKOE OBECHEYEHHUE JIUCHUIIJIMHBI:
Aynuropuu JUisl MPOBENEHUs JEKUUH M CEeMUHAPCKUX 3aHSATHM, IS MPOBEIEHUS TEKYILEro
KOHTPOJIA U MPOMEKYTOUHOM AaTTECTalliu, TPYMNMIOBBIX M HHAMBUIAYAJbHBIX KOHCYJIbTAIUH.
AyauTOpUN YKOMIUIEKTOBAHBI CIEIUATU3UPOBAHHON MeOeNblo, yueOHOM JOCKOW. AyAUTOpUHU
JUISE  TIPOBEICHHS  JICKIUH  000OpYyZOBaHbI ~ MYJIBTHUMEIUUHBIM  OOOpYyIOBaHHEM IS
npenocrabieHuss uHGopMmanuu Oonbinoil aynutopuu. [lomemieHuss Il CaMOCTOSITEIBHOMN
paboThl OCHAIIEHBl KOMIIBIOTEPHOM TEXHMKOM C BO3MOMXHOCTBIO TOJKIIOUCHUS K CETU
«utepHer» M obecredeHWeM JAOCTyNa K 3JEKTPOHHOM HMH(OpMalMOHHO-00pa3oBaTeIbHON
cpeze, AEeKTPOHHO-OMOIMOTEYHOH cucTeme.

13. CHIEIMAJIBHBIE YCJIOBUSA JUIAA OBYUYAIOIIUXCA C OI'PAHUYEHHBIMHA
BO3MOXHOCTAMHU 310POBbS
B cinywsae HeoOxomumocTu, oOydamomIMMCi W3 4YMClIa JMI] C  OrPaHUYCHHBIMU
BO3MOXKHOCTSIMH 3JI0pOBbsi (IO 3asBJICHUIO OOYyYaroIIerocsi) MOTYT NpEeIJaraThCsi OJHH U3
CIEIYIOIIUX BAapUAHTOB BOCHPHUATHS UWHPOPMAIMM C YYETOM UX HMHIWBUIYaTbHBIX
NCUXO(PHU3MUECKUX OCOOCHHOCTEH: - Ui JIMIl C HApPYIICHUSMHU 3pEHUsS: B TEeYaTHOH Qopme
yBENIMYEHHBIM HIpU(PTOM; B (hopMe IIEKTPOHHOTO TOKyMEHTa; B (hopme ayauodaiina (mepeBos
y4eOHBIX MaTepHaioB B ayAinoopmar); B meyaTHoil popme Ha si3bike bpaiins; nHanBuyanbsHbIe
KOHCYJIbTAllMM C MpHUBJICYCHHUEM TU(IOCYPAONEPEeBOAUMKA; HHIWBUIYyaJbHbIC 3aJaHUS U
KOHCYJIbTAIMM; - JUTSL JIMIl C HapYIICHUSIMH CIIyXa: B TIedaTHOH (opme; B popMe AIIEKTPOHHOTO
JIOKYMEHTA; BUJICOMaTepHalibl ¢ CyOTUTpaMH; HHAWBUYyaTbHbIE KOHCYJIBTAIIUU C MPUBICYCHUEM
CypAOINEPEBOIUNKA; UHAUBUAYAJIbHbIE 33JaHU U KOHCYJbTAIlUMM; - JJIS JIL C HapyLIEHUSMU
OTIOPHO-ABUTaTEIBHOIO ammapaTa: B me4aTHOH ¢opme; B GpopMe 3JIEKTPOHHOTO TOKYMEHTA; B
dopme aynuodaiina; MHAMBUAYAJIbHBIE 33JaHUS W KOHCYJIbTallMH. B ciydae HEOOXOIMMOCTH
UCIIONIB30BAaHUs B y4eOHOM  Mpolecce  YaCTHYHO/MCKIIOYUTEIBHO  TUCTAHIIMOHHBIX
o0Opa3oBaTenbHbIX TeXHONIOTul, opranuzanus padotel [IIIC ¢ obydaromumucs ¢ OB3 u
MHBaJIMJIaMU IPETyCMAaTPUBACTCSI B 3JEKTPOHHOW HMH(OPMALMOHHO-00pa30BaTEIbHON Cpefe ¢
Y4€TOM MX UHJMBUAYAIBHBIX CUXO(PU3NIECKUX OCOOCHHOCTEH

Pazpaborunk % CT.IpenogaBaTeb [TerpoBa O.A.

MOANHCH JOJIKHOCTH OHO
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